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Introducing a powerful 

new Canadian initiative



Why CFIN?



FOOD INNOVATION
PROGRAMS WILL ...



Stimulate food innovation

across Canada’s national 

food ecosystem



Elevate business

performance through 

innovation



Connect innovators

Uncover opportunities

Foster collaboration

Facilitate investments



Position Canada as

a world-leader for 

food innovation



WHO SHOULD GET INVOLVED?

Ingredient suppliers including agriculture and fisheries Superclusters, networks and trade associations

Food and beverage manufacturers

Food tech, digital and other technology companies

Foodservice operators and distributors

Grocery retailers and distributors Start-ups and other early-stage companies

Investors and financial services

Research, technology and innovation centres

Service providers and specialized consultants

Packaging and equipment companies

Trade media

The network is open to organizations across Canada's food ecosystem
including but not limited to:



Two Programs





Program Overview

• Objective:  Overcome barriers that prevent food innovation and research projects 
from using innovation to commercialize

• Provides flexible and rapid cost-shared support to advance food 
innovation and research outcomes

• Ideal for 

• Small or Medium Enterprises (SMEs), with 499 or fewer employees and less than 
$50 million in gross revenue

• Researchers commercializing TRL 1 to 7



Total eligible project costs should be between $20K and 
$200K

The maximum level of matching funding from CFIN will be 
50% of total eligible project costs

Funding will be provided on a reimbursement basis

CFIN will require a non-refundable project management 
fee of 5% of total project costs eligible for CFIN funding

Eligible projects address Technology Readiness Levels 
(TRL) 1 to 7

Projects including TRL 8 and 9 components will only be 
considered if they are part of a project that also includes a 
TRL 1 to 7

CFIN Membership is FREE

NITTY 
GRITTY



INNOVATION
PRIORITIES

1. Smart product and process 
development

2. Food ecosystem sustainability

3. Agile and safe supply chains



Innovation Priorities

SMART PRODUCT AND PROCESS DEVELOPMENT

• health, nutrition & wellness benefits
• new robotics applications to increase productivity, food safety 

and worker safety
• AI, sensors, machine learning and big data to improve 

efficiencies
• emerging science such as cultured protein

WHY: Canada’s manufacturing base must continuously seek to 
lower costs, improve product quality and flexibility to grow 
domestic and export markets



Innovation Priorities

FOOD ECOSYSTEM SUSTAINABILITY

• food waste reduction
• higher value recovery
• circularity and upcycling
• green and smart packaging
• more efficient use of inputs including energy, water and carbon

WHY: For Canada to be viewed as a leader in food innovation, it 
must invest in developing new raw materials, processing and 
other advanced solutions that deliver cleaner and greener 
outputs for food



Innovation Priorities

AGILE AND SAFE SUPPLY CHAINS

• Logistics and supply chain;
• Consumer and customer analytics
• Food safety
• Food security
• IoT and digital application to food chains
• Blockchain and traceability

WHY:  Sophisticated and connected supply chains can boost food 
safety, reduce time to market, improve food quality and position 
Canadian food and beverage manufacturers as global leaders



FAQ: Who can apply?

CFIN Members:

• Small or Medium Enterprise (SME) – 499 or fewer employees 
and less than $50 million in gross revenues – who are 
incorporated in Canada

• Researchers working within Canadian institutions who are 
commercializing discoveries at TRL 1 to 7 levels



Successful 
Applications: 

• Identify a specific food innovation or 
research project with a clear 
methodology and defined goal or 
outcome that advances 
commercialization of a new product, 
service or idea that will have 
economic benefit

Project Focus Areas

• Assess product market-fit

• Test minimum viable product

• Prepare for investment

• Leverage and protect intellectual property



Project Example:

Opportunity: An SME has identified an opportunity develop a new food 
ingredient using a novel extraction method, but they are facing capacity 
limitations, as they do not have the expertise in-house to undertake the 
pathfinding activities to prove it is going to work

Third Party Expertise: The SME has identified an experienced, Canadian food 
and beverage consultant to carry out the project activities

Project: The consultant will complete laboratory testing determine if the food 
ingredient maintains a desired nutritional composition when using the novel 
extraction technique. The project results will be used by the SME to take the 
food ingredient from a concept stage to market-ready.



Notify applicants within 40 days 
after application is received

Intake is ongoing, but funds limited

Independent Review

Truth test and evaluate opportunity

CFIN Staff Interview (optional)

Gather additional insight

Screening

Fact check and compliance check



Application 
Evaluation Criteria 

Innovation Booster Assessment Criteria Scoring

1. Background and the rationale for completing the 
project

10

2. Project objectives and outcomes 10

3. Innovative aspects of the project 20

4. Project design and methodology 15

5. Project alignment with CFIN innovation priorities 10

6. Direct or indirect benefits to food and beverage 
manufacturing

15

7. Detailed project work plan with activities, 
milestones, timelines with specific roles and 
responsibilities of the resource provider

10

8. Comprehensive budget 10

Total Score 100



FAQ: What is an Innovative Project?

Innovation 
Booster

Urgent

Transformative

Risky 

Necessary

• Impact

• Repeatable

• Mutual 
Benefit

• Value



Other FAQ’s 

How do 
Project 
Management 
Fees Work?

CFIN requires a non-refundable project management fee of 5% of total project 
costs eligible for CFIN funding (as calculated in the budget template).

The fee will be invoiced to the Lead Applicant and payable to CFIN prior to the 
first reimbursement

This fee cannot be claimed as an Eligible Project Cost

Can we stack 
this 
Government 
Funding?

Stacking is possible with other government funding up to 75% of the total eligible 
project costs.

CFIN funds cannot be used to reimburse expenses already funded from other 
government sources. 

Total amount of government funding cannot exceed 75% of total eligible project 
costs.



FAQ: What do I need to know about IP

• Applicants must comply with the terms of the CFIN‘s Intellectual 
Property Policy (included in the Master Project Agreement)

• Describe the Intellectual Property (IP) expected to arise as a result 
of the project

• Outline the agreed upon right of each Partner to access foreground 
Intellectual Property arising from the project

• Be willing to enter into negotiations regarding access to foreground 
Intellectual Property arising from the project 

NOTE:  CFIN will not take interest in Intellectual Property in any 
project but it may assist with the commercialization of Intellectual 
Property by applicants for Canada’s benefit.



Eligible Project Costs

All eligible project costs must be incurred by the project 
Applicant and specifically necessary to carry out the 
approved project activities.

Tip: It is important that all project costs are sufficiently 
detailed in the project budget to ensure that CFIN can 
assess eligibility. 



Questions?Questions?





THANK YOU!

Innovation@cfin-rcia.ca


